BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAI HQC KINH TE QUOC DAN Déc 1ap — Tu do — Hanh phuc

PE CUONG CHI TIET HQC PHAN

CHUONG TRINH CU NHAN QUAN LY CONG VA CHINH SACH
BANG TIENG ANH
(E-PMP)
TRINH PO PAO TAO: PAI HOC LOAI HINH PAO TAO: CHINH QUY

1. THONG TIN CHUNG
- Tén hoc phan (Tiéng Viéy): Dam phan
- Tén hoc phan (Tiéng Anh): Negotiation

- Ma hoc phan: EPMPI1103

- Thuéc khoi kién thirc: Kién thirc chuyén nganh (tw chon)
- S0 tin chi: 3

- Cdc hoc phan tién quyét: Khong

2. BO MON PHU TRACH: B mon Quin ly kinh té

3. MO TA HOC PHAN

Hoc phan cung cap kién thirc lién quan dén Pam phan trong quéan 1Iy. Cac 1y thuyét
moi trong Pam phan, mo hinh, k¥ thuat va chién luoc trong dam phan cho cac nha
quan 1y s& duoc cung cép cho sinh vién.

4. TAI LIEU THAM KHAO

- Sach: Negotiation 6th edition; by Roy J Lewicki, Bruce Barry, David M Saunders;
Mc Graw Hill Publishers

- Handout phat vao céc budi hoc

5. MUC TIEU HQOC PHAN

Muc Trinh d¢
R . N CDR cua g

tieu Mo ta muc tieu nang luc

CTDPT

(Gx)
[1] 2] 3] [4]
Gl Hiéu va van dung duoc cic nguyén tic co KT3 3

(Kién | ban ctia dam phan va cac yéu t6 chinh cua

thitc) | qua trinh dam phan, cidc loai dam phan.




Phén tich duoc cac van dé quan 1y va diéu
kién cua to chirc, cac bdi canh chinh tri,
kinh té xa hoi va cac van dé quéc té, van
dé dao duc dé lam co sé thuc hién dam
phén.
C6 k¥ nang thuc hién quy trinh phan tich KN4 4
a2 van dé, Vé‘ giai quyét van dé, ké‘E hop fiuqc KNS5 3
K5 giao tiép bang 161 noi va Vﬁfl ban dé truyén tai
5 thong diép, cé k¥ nang kiém soat cong viéc
nang) va tmng bién t6t trong cac tinh hudng khi dam
phén bang tiéng Anh
G3 Tro thanh céng dan toan cau, hanh dong c6 NLTCl1 4
(Mtrc ty | trach nhiém xa hoi. tuan thu phép luat,
chuva |nguyén tic dao duc ca nhan, tiéu chuan
trach | g xur chuyén nghiép.
nhiém)
6. CHUAN PAU RA HQC PHAN
Muc tiéu CDR . PO Trinh dj
hoc phz"in (CLOx.x) Mo ta chuan dau ra nang lwe
[1] 2] 3] 4]
Gl CLO1.1 Hiéu va van dung dugc cac nguyén 3
(Kién thirc) tic co ban cua dam phan va cac yéu t6
chinh ctia qué trinh dam phan va cac
loai dam phan
CLO1.2 Phan tich dugc cic van dé quan Iy va 3
diéu kién cua td chirc dé& lam co s&
thuc hién dam phéan
CLO1.3 | Phan tich dugc bdi canh chinh tri, 3
kinh té, xd hoi va cac van dé qudc té
va dua ra cach diéu chinh dam phan
trong quan diém rong hon vé cac quy
trinh dé quan 1y xung dot.
CLO14 Hiéu va phén tich duoc cac van dé dao 3
dtc trong dam phéan




G2 CLO2.1 Co6 k¥ nang thuc hién quy trinh phan
(K¥ nang) tich van dé va giai quyét van dé trong
dam phéan
CLO2.2 | Két hop dugc giao tiép bang 10i noi va
van ban dé truyén tai thong diép khi dam
phén bang tiéng Anh
CLO2.3 C6 k¥ nang kiém soat tot cong viéc
ban than va ung bién tdt trong cac tinh
hudng nhiéu bién dong
G3 CLO3.1 Tré thanh coéng dan toan cau, hanh
(Mtrc tu chu dong co trach nhi¢ém xa hoi
va trach
nhiém) CLO3.2 Tuan thu phép lut, nguyén tic dao
dic c4 nhan, tiéu chuan ung xu
chuyén nghiép
7. PANH GIA HQC PHAN
Thoi Tiéu chi danh gia
Hinh diém CPhR Ty
thire | NOi dung danh gia hoc 1€
danh phén (%)
gia
[1] 2] 3] [4] [S] 6]
Dénh | Panh gid dya vao - Mtrc @6 tham gia 16p hoc
gid | muc d6 di hoc day day du.
qua | da va mic do tich - Mirc do chuan bi bai hoc
trinh | cyc phat biéu xay tir nha (day du, k¥ ludng)
hoc | dung bai N - Muc d6 tham gia tra 101
Tt tudn ) . : z
. cau hoi cua gidng vién (s6
1 dén . . » 10%
N lan va chat lugng y kién tra
tuan 12

101)

- Mutc do tham gia dat cau
hoi véi bai giang cua giang
vién (s6 lan va chét luong

cau hoi)




Panh

Bai c4 nhan s€ &

- Mtrc d¢ hoan thanh bai tap

. CLOLl.1, .
gid | dang bai tdp & nha CLOLY ca nhan (ding thoi gian,
gitta | hodc ¢ bai doc & CLOl.4’ chat luong bai tap gin véi
ky | nha. Tuan 7 "7 | mirc 6 dat duoc kién thuc, | 20%

CLO2.1, | _ _ L. )
k¥ ndng va nang luc tu chu
CLO3.2 , .
ty chiu trach nhiém cua
chuan dau ra hoc phan)
banh | Bai tap nhom s€ ¢ CLOl.1, | - Murc d0 hoan thanh bai tap
gid | dang bai tdp & nha CLO1.2, | nhom, thuyét trinh (ding
gitra | hodc ¢ bai doc & CLO1.3 | han, chat lugng ndi dung va
ky |[nha. Lép hoc sé i, CLO1.4, | thuyét trinh, tra 1oi cau hoi
uan ,
dugc chia thanh 10 1012 CLO2.1, | ctia giang vién va 16p gan | 20%
nhém véi tdi da 5 CLO2.2, | véi mic d6 dat dugce kién
sinh  vién mot CLO2.3, | thtrc, k¥ nang va nang luc tu
nhom. CLO3.1, | chu tu chiu trach nhiém cua
CLO3.2 | chuin dau ra hoc phan).
banh | Bai thi ung dung
gia | cua cac khai niém
cudi | dd duge thao ludn
ky |trong khoéa hoc.
Gom 2 phan: phan
tht nhét 1a cau hoi CLOL.1, o
- Murc do hoan thanh bai thi
lga chon, hodc cau CLO1.2, | , . . o
o N trac nghiém va tu luan cé
hoi dang / sai, phan CLO1.3 A P ..
o nhan cudi ky (chat luong bai
thtr hai 1a cau tra 101 CLO1.4, oL
. . thi gan vo1 mirc d6 dat dugc
ngan / cau hoi ti€u CLO2.1, | ., ) . oL 50%
A ) kién thtrc, k¥ ndng va nang
luan dya trén xung CLO2.2, . ) )
o luc tu chu tu chiu trach
dot co thé xdy ra CLO2.3, . FEN
i i \ nhiém cua chuan dau ra hoc
khi hoc sinh can 4p CLO3.1, N
o phin)
dung cac ky nang CLO3.2

dam phan. Bai kiém
tra cubi cing sé bao
gém nhiéu chu dé
khéc nhau da gidi
thiéu trong ky.




*Hoc phan sir dung phan mém turnitin dé danh gia tinh liém chinh trong hoc thuat.

8. KE HOACH GIANG DAY

Tuén/ CDbR Bai
2. Noi dung Hoat dong danh
Buoi hoc
N day va hoc gia
hoc phan
[1] 2] 3] 4] [S]
Dic diém ciia mot tinh hudng Hoc & nha: Nghién ctru | Panh
dam phan CLO1.1, | trudc chu dé tuan 1 gia qua
{ Phuy thudc 1an nhau CLO1.2, | Day va hoc trén lop: trinh,
biéu chinh lan nhau CLO1.4, | Thuyét giang: 3 tict thai do
Xung dot CLO2.1, | Thao luan (thdo luan | hoc tap,
Lam viéc nhom CLO3.2 | nhém va thao luan ca | mic do
16p): 1 tiét chu
dong va
Tinh hinh thuong Iuwgng phan | CLO1.1, | Hoe ¢ nha: Nghién ctru | tich cuc
phdi CLO1.2, | trudc chi dé tuan 2 trong
Nhiém vu chién thuét CLO1.4, | Day va hoc trén lép: hoc tap
Vi tri dam nhdn trong qua | CLO2.1, | Thuyét giang: 3 tiét 10%
trinh dam phan CLO3.2 | Thao luén (thao luén |- Bai tap
Cam két nhom va thao luin ca | ca nhan:
DPoéng dam phan 16p): 1 tiét 20%
Chién thuat bong cing - Bai tap
2 Lam quen véi dam phan tich nhém,
hop thuyét
Toéng quan vé qué trinh dam trinh
phén tich hop 20%

Céc budc chinh trong qua
trinh dam phan tich hgp

Cac yéu t6 tao diéu kién cho
dam phan tich hop thanh
cong

Tai sao dam phan tich hop




kho?

Muc tiéu - trong tam thtuc | CLOI1.1, | Hoc & nha: Nghién cuu
déy chién luoc dam phan CLO1.2, | trudc chu dé tudn 3
Chién luoc - ké hoach tong | CLO1.4, | Day va hoc trén 16p:
thé dé dat duoc muc tidu CLO2.1, | Thuyét giang: 3 tiét
Hiéu duogc trinh tr cia cac | CLO3.2 | Thao luan (thao ludn
cudc dam phan - giai doan va nhom va thao luan ca
phéan doan 16p): 1 tiét

Quy trinh 1ap ké hoach

Nhén thtc, y thitc va cam

xuc

Nhan thurc

bong khung

Xu hudéng nhan thac sai

trong dam phan

Quan 1y nhén thirc sai 1Am va

thién kién nhan thic trong

dam phan

Tam trang, cam xuc va dam

phan

Truyén thong - mé hinh co | CLOL.1, | Hoe ¢ nha: Nghién ciru
ban cua truyén thong CLO1.2, | trudc chu dé tuan 4
Giao tiép trong qua trinh dam | CLO1.4, | Day va hoc trén 16p:
phan 1a gi? CLO2.1, | Thuyét giang: 3 tiét
Cach moi nguoi giao tiép | CLO3.2 | Thao luin (thao luan

trong dam phan

Lam thé nao dé cai thién giao
tiép trong dam phan

Xem xét giao tiép dic biét
khi két thiic ddm phan

Tim kiém va st dung stc
manh dam phéan

Tai sao quyén lyc quan trong
dbi véi dam phan?

Dinh nghia quyén luc

nhém va thao luan ca
16p): 1 tiét




Nguon cua quyén luc
D61 pho voi nhitng ngudi cé

quyén luc hon

Anh huong

Hai tuyén duong anh huong
Tuyén duong trung tdm anh
huong

Cic tuyén ngoai vi anh
huong

Vai tro ciia ngudi nhan

Dao dtrc trong dam phéan

Vi du vé dao dirc dam phan
Dinh nghia va tdim quan
trong cua dao duc trong dam
phan

Bén cach tiép can 1y luan dao
dtrc

Hanh vi dao dtc trong dam
phan

Chién thuat lra dao - dong
co va hau qua

Cac yéu t6 hinh thanh mot
khuynh huéng dam phan, st
dung cac chién thuat phi dao
dtrc

Lam thé ndo cdc nha dam
phan cé thé ddi pho véi bén

kia st dung su ltra doi

CLOL.1,
CLO1.2,
CLO14,
CLO2.1,
CLO3.2

Hoc & nha: Nghién ctu
trude cha dé tuan 5

Day va hgc trén l6p:
Thuyét giang: 3 tiét
Thao Iuan (thdo Iludn
nhom va thao luin ca
16p): 1 tiét

Hiéu vé dam phan trong cic
mdi quan hé

Cac hinh thtrc quan h¢

Céc yéu t trong quan 1y dam
phén trong quan hé

bai ly, cu tri

S6 lugng cic bén tham gia

CLOLl.1,
CLO1.2,
CLO14,
CLO2.1,
CLO3.2

Hoc ¢ nha: Nghién cuou
trude chi dé tuan 6

Day va hoc trén 16p:
Thuyét giang: 3 tiét
Thao Iuan (thao Iludn
nhom va thao luan ca
16p): 1 tiét




dam phan

Céc dai ly, ct tri va khan gia
anh huong thé nao toi céc
cudc dam phan

Tu vadn cho cac dai 1y vé
quan 1y cu tri va khan gia
Khi nao nén str dung mdt dai
ly

Quan ly dai ly

Tinh hudng c6 hon hai bén | CLOI.1, | Hoe & nha: Nghién ciru
lién quan CLO1.2, | trudc chu dé tudn 7

Lién minh CLO1.4, | Day va hoc trén lop:
Cach thtc lién minh hinh | CLO2.1, | Thuyét giang: 3 tiét
thanh va phat trién? CLO3.2 | Thao luan (thao luan
Tiéu chuan cho viéc ra quyét nhém va thao luan ca
dinh lién minh 16p): 1 tiét

ba phuong va nhom doi t

Ban chat cua dam phan nhiéu

bén

Quan ly dam phan nhiéu bén

Dbam phan phu dinh xen k&

Khac bi€t ¢4 nhan I - giéi | CLOI.1, | Hoe & nha: Nghién ctiu
tinh va dam phan CLO1.2, | trudc chu dé tuan 8

Xac dinh gidi tinh va gidi | CLO1.4, | Day va hoc trén 16p:
tinh CLO2.1, | Thuyét giang: 3 tiét
Nghién ctru vé su khac biét | CLO3.2 | Thao luan (thao luan

gi61 tinh trong dam phan
Khac biét ca nhan II - Tinh
cach va Kha ning

Nghién ctru sém vé su khéc
biét va dam phan c4 nhan
Tinh cach va dam phan

Kha nang dam phéan

Mot cach tiép can khac -

nhém va thao luan ca
16p): 1 tiét




nghién ctu cac cudc dam

phén thanh cong

Pam phan qudc té va khac | CLO1.1, | Hoc & nha: Nghién ciru
biét vin hoa CLO1.2, | trudc chi dé tudn 9
Pam phan qudc té - Nghé | CLO1.3 | Day va hoc trén 16p:
thuat va khoa hoc CLO1 .4, | Thuyét giang: 3 tiét
Diéu gi lam cho dam phédn | CLO2.1, | Thdo luan (thdo luan

9 quéc té khac nhau CLO2.2, | nhom va thao luan ca
Khai niém van héa va dam | CLO3.1, | 16p): 1 tiét
phan CLO3.2
Anh huong cua van hoa doi
vol cac cudc dam phan -
quan diém quan 1y
Anh huéng cua vin hoa dén | CLO1.1, | Hoc ¢ nha: Nghién ctru
dam phan; quan diém nghién | CLO1.2, | truéc cha dé tuan 10
cuu CLO1.3 | Day va hgc trén lop:
Chién lugc dam phan dap | CLO1.4, | Thuyét giang: 3 tiét
ung van hoa CLO2.1, | Thdo luan (thdo luan
Quan ly xung dot dam phan | CLO2.2, | nhém va thdo ludn ca

0 Ban chat cua viée giai quyét | CLO2.3, | 16p): 1 tiét
cac cudc dam phan kho khan | CLO3.1,
va tai sao chiing xay ra CLO3.2
Nhiing sai 1am co ban giy ra
su thuc déy va ngan chan sy
thuc day
Lam thé nao dé giai quyét
cac xung dot
Quan ly dam phan kho khan | CLOI.1, | Hoc é nha: Nghién cuu
Quan 1y dam phéan ngam hiéu | CLO1.2, | truc cha dé tuan 11
va hop dong x4 hoi CLO1.3 | Day va hoc trén 16p:

11 Pép tng cac miat khic cua | CLO1.4, | Thuyét giang: 3 tiét
dam phan va chién thuat | CLO2.1, | Thao lun (thao luan
phan phdi cting CLO2.2, | nhém va thio luan ca
Pam phan khi phia bén kia | CLO2.3, | 16p): 1 tiét




¢ nhiéu quyén luc hon CLO3.1,

Luu ¥ khi xr Iy t6i hau thw | CLO3.2

Pap tng khi d6i phuong

dang kho khan

Céch tiép can cuia bén thir ba | CLOI.1, | Hoe & nha: Nghién ctru

dé quan 1y cac nha dam phan | CLO1.2, | truéc cha dé tuan 12

kho CLO1.3 | Day va hgc trén l6p:

Thém bén thir ba vao qud | CLOI.4, | Thuyét giang: 3 tiét

trinh dam phan hai bén CLO2.1, | Thdo luan (thao luan

1 Cac loai can thiép cua bén | CLO2.2, | nhém Vé, thao luan ca

tht ba - phuong phap can | CLO2.3, | I16p): 1 tiét

thiép chinh thirc CLO3.1,

Phuong phdp can thiép | CLO3.2

khong chinh thirc

Hé théng giai quyét tranh

chép thay thé

Thi cubi ky CLO1.1, | Kiém tra: 90 phut Bai

(Final Exam) CLO1.2, kiém tra
CLO1.3 tric
CLO1.4, nghi¢m
CLO2.1, va tu
CLO2.2, luan:
CLO2.3, 50%
CLO3.1,
CLO3.2

9. QUY PINH CUA HQC PHAN

9.1. Quy dinh vé tham dw 16p hoc

- Sinh vién c6 trach nhiém tham du ddy du cac budi hoc. Trong trudng hop nghi hoc

do 1y do bat kha khang thi phai co gidy to chimg minh day da va hop 1y.

- Sinh vién c6 trach nhi¢m chu dong nghién ctru tai liéu, chu dong chuan bi bai hoc

trude khi dén 16p theo hudng dan va yéu cau cua gidng vién

- Sinh vién vang qua 20% tong s6 buoi hoc cuia hoc phan s€ bi coi nhu khong hoan

thanh khoa hoc va phai dang ky hoc lai.

- Sinh vién ndp bai tdp ca nhan va bai tdp nhdm mudn so voi thoi gian quy dinh cia
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giang vién s& nhan diém 0 cua bai tap do.

- V& trao d6i giira giang vién va sinh vién: Khuyén khich sinh vién tham gia thao
luan, phan hoi truc tiép voi giang vién vé ndi dung hoc phan, phuong phéap day va
hoc, tai li¢u gidng day va doc. Gidng vién cling khuyén khich sinh vién phan hi vé
hinh thirc, phwong phap va ndi dung kiém tra, ddnh gia két qua hoc tap cua sinh
vién. Sinh vién c6 thé giao trao doi v6i giang vién trén 16p, trong gid hanh chinh
hoic qua email. Nhitng thong tin phan hoi cta sinh vién c6 gid tri gbp phan ning

cao chat luong day va hoc ctia hoc ph?m.

9.2. Quy dinh vé hanh vi 16p hoc

- Hoc phén dugc thyc hién trén nguyén tac ton trong nguoi hoc va nguoi day. Moi
hanh vi 1am anh hudng dén qua trinh day va hoc déu bi nghiém cam.

- Sinh vién can chu dong tham gia bai giang trén 16p thong qua trao d6i v6i giang
vién (trd 101 va dat cau hoi), thao luan véi sinh vién khac trén 16p, thao luan nhom,
nghién ctru tinh hudng va thuyét trinh.

- Sinh vién phai di hoc dung gid quy dinh. Sinh vién di tré qua 10 phut sau khi gio
hoc bét dau s& khong dugc tham dyu budi hoc.

- Tuyét di khong 1am On, gdy anh huéng dén ngudi khac trong qué trinh hoc.

- Tuyét doi khong dugc an uéng, nhai keo cao su, st dung cac thiét bi nhu dién
thoai, may nghe nhac trong gio hoc.

- M4y tinh xach tay, may tinh bang chi dugc thuc hién vao muc dich ghi chép bai

giang, tinh toan phuc vu bai giang, bai tap, tuyét d6i khong dung vao viée khac.
Ha Noi, ngay  thang  nam 20

TRUONG KHOA HIEU TRUONG
TRUONG BAN PIEU HANH CHUONG TRINH
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